Northern Counties Health Care, Inc.

Northern Counties Health
Care, Inc. was established in

1976 by community residents
concerned about their poor access
to health care. NCHC provides
health care services in the medically-
underserved, three-county region

of northeastern Vermont known

as the Northeast Kingdom. It does
so through a rural network of five
community health centers, three
dental centers, a Medicare-certified
home care and hospice division and
in partnership with three critical
access hospitals. All of Northern
Counties’ community health centers
are NCQA recognized as patient-
centered medical homes at the
highest level.
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Northern Counties

HEALTH CARE

Compassionate Care in Our Home or Yours

Our Mission

To provide high quality, accessible,
patient-centered health care.

Our Vision

NCHC is a key partner in building healthy
families and thriving communities.

Our Values

We pursue quality in all that we do and
are committed to:

Mutual Respect and Trust -
working together and providing
care that respects every individual’s
dignity, privacy, and culture.

Excellence - investing in our most
valuable asset, our employees, is
crucial to delivering high quality
care.

Teamwork and Collaboration -
working within NCHC and with
community partners to provide
a continuum of health care and
social support.

Stewardship and Spirit of Service
— serving our communities with
integrity and intention in all our
interactions.

Resilience — approaching every
challenge as an opportunity to
pursue creative solutions, achieve
financial sustainability, and deepen
our resolve.



Northern Counties Health Care, Inc.

42" Annual Meeting

Burke Mountain Hotel & Conference Center
Thursday, October 11, 2018
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HEALTH CARE

Compassionate Care in Our Home or Yours

5:00-6:00pm Cocktail Hour

Please enjoy appetizers, mingle and don’t forget to take a
picture at NCHC’s photo booth!

6:00-6:15pm Opening Remarks
Joe Wood and Shawn Tester
6:15-7:00pm Dinner
7:00-7:30pm Employee Recognition
Kennedy Palmieri
7:30-8:00pm Caledonia Home Health Care & Hospice
Presentation Treny Burgess & David Reynolds
8:00-8:45pm The Real McCoy Show
Brent McCoy
8:45-9:00pm Closing Remarks & Prize Drawing

Shawn Tester & Joe Wood



Northern Counties Health Care, Inc.

Members of the Board of Directors

Joe Wood, President, Greensboro
Marie Waring, Vice President, Glover
Thad Richardson, Treasurer, Lyndonville
Karena Shippee, Secretary, Danville
Ann Creaven, Glover
Al Cronauer, Lunenburg
Luke Fontaine, Derby
Caroline Frey, St. Johnsbury
Kathy Gent, Wheelock
Lucy Hickey, St. Johnsbury
Nancy Reynolds, St. Johnsbury
Laural Ruggles, Danville
Ron Steen, St. Johnsbury
Cynthia Stuart, Concord

Outgoing Members:
Thank you for your time and commitment to NCHC’s success!
Joe Wood, Outgoing President, Greensboro
Luke Fontaine, Derby
Lucy Hickey, St. Johnsbury

Providing Entertainment: The Real McCoy Show

= f — Brent McCoy is a world-class

=— P  ond wildly entertaining comic
performer. His acclaimed
show features breathtaking
stunts, natural charisma, and a
lightning fast wit. It’s a rocking
circus and comedy experience,
that will leave you smiling well
after the show is over.
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NCHC Supporting Our Community
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Northern Counties Health Care, Inc.

Celebrating NCHC Members

Allison Poulin Abigail Johnson

5 Sharon Jacobs Tanya Webster
Jennifer Brown Cassandra Myers

Years Julie Boisvert Tanya O’Brien

Stephen West Fisher

Kelly Bradley Morgan Driscoll
l O Nicole Cuccia Connie Thompson-Hayes
Jeniane Rathburn Jo Lewis
Years Crystal Smires Amber Lasnier
l 5 Judith Hughes Maria Rzezniacki
Sandy Gonyer Mark Allen
Years Kelley Leonard Elizabeth Browne
2 O Karen Klotz
Years
25 Timothy Tanner
Years
3 O Donna Bollman
Years Alana Langmaid
3 5 Diane Dernavich
Years

“Thank you for helping to make Northern Counties Health Care what it is today! ~ Shawn Tester, CEO
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Northern Counties Health Care, Inc.

Annual Report of the President

Thank you.
Thank you.
Thank you.

Today is my last meeting with Northern Counties. For me, it’s kind of sad.

Six years ago, this month, | joined the Northern Counties Board of Directors. | joined because |
wanted to learn more about the business of health care, especially the finances. | was interested
in understanding better why the total amount of money we all were spending on health care was
increasing so fast.

Well, in the past six years, I learned a lot more than | expected.
While I think | succeeded in my original purpose, it’s the ‘more than | expected’ that has proven to
be the greatest joy of my participation with Northern Counties. And for that, to you all, I say “thank

»

you”.

Now, I know I’'m supposed to talk about the state of Northern Counties as a business. The
company is in great shape. Even with Shawn Tester going next door to the hospital, the company
is going to do well in the foreseeable future. It’s financially strong. The quality of service is award-
winning and its leadership team is talented and committed. Most importantly, there is positive
momentum. You are doing well. You should be proud.

As | leave Northern Counties, | would challenge you with just two goals.

First: Even with the great news of the recent quality awards received by NCHC, we should strive to
discover and engage with members of our community who we are not reaching. It'simportant for
our organization to be proactive in promoting our commitment to the disengaged members of our
communities who could benefit from our support and care. Some choose not be engaged but we
need to uncover why and invite them to learn more about the support that is available to them.

Second: Northern Counties must continue to promote the incredible benefits of healthy living. By
consistently promoting healthy lifestyle alternatives, we could hopefully persuade others to choose
a path that promotes good health. We need to help reduce the number of people who suffer from
obesity, substance abuse, smoking, and a sedentary lifestyle. We must make a commitment to
creating and supporting healthy communities a priority.

And finally, | just have to say one more time, thank you all so much for allowing me to be part
of your company and to contribute as best as | could. This adventure, for me, has been a most
satisfying experience.

Respectfully submitted,

G

Joe Wood
President
NCHC Board of Directors 7



Northern Counties Health Care, Inc.

CEO Report 2018

Change isinevitable. Change is constant.
-Benjamin Disraeli

2018 marks the 50th anniversary of Caledonia Home Health Care & Hospice, and the 30th
anniversary of the merger with Northern Counties Health Care, Inc. This organization has
experienced, and weathered, tremendous change over the last half-century, and we find
ourselves today in the strongest position we have ever been in. Home Health is serving
more hospice patients than it ever has. Likewise, in primary care we continue to expand
access to health and dental services. Our staff at NCHC has continued to build on our
strengths, serve our communities, and improve the lives of the people we serve.

Atestament to our strength has been our capacity to develop innovative programs to reach
underserved people. An example is the dental home-visiting pilot program co-developed
through the leadership of Michelle Tetreault, Melissa Moffatt, and Karrie Briggs in dental as
well as Magdalene Miller in Home Health’s Nurse Family Partnership. Seeingyoung children
and their mothers at home is helping to foster the culture of dental care, which will have a
lasting impact on these families.

This year, NCHC was also recognized by HRSA for the tremendous strides we have made in improving quality metrics and
outcomes. This places NCHC in the 1st and 2nd quartile nationally for nearly all clinical metrics including as a national
leader in Hypertension Control. We have come a long way in the last few years, and this award and recognition is a
testament to the hard work of all of our care delivery teams and our quality initiatives. Kari White, Dr. Sharon Fine, and
our quality improvement teams deserve recognition for doing such a great job supporting our practices!

It is hard to believe that our newest dental center in Orleans is just over a year and a half old. The entire staff have done
an amazing job working towards meeting the region’s dental needs, and have already (unbelievably) reached capacity in
the dental center. Therefore, | am very excited to see us kick off a 1600 square-foot expansion of the practice which will
enable us to add five more treatment rooms and one more full-time dentist to our system.

We continue to work as a partner in our regional Accountable Health Community, NEK Prosper! Through our
collaboration with the State of Vermont’s Department Vermont Health Access, we have a real opportunity to work
towards “health care reform” instead of “payment reform,” and begin addressing the real “social drivers of health,”
including financial stability, food insecurity, housing, and mental and physical well-being.

This year, we are also saying goodbye to several people who have helped to shape what NCHC is today. Dr. Sharon Fine,
who is stepping back from her clinical and administrative responsibilities to spend time with her family and care for her
health; Alan Langmaid who has dedicated 24 years to tirelessly supporting, expanding, and maintaining our facilities;
and Dr. Brendan Buckley, who is moving on to the next phase of his life—-exploring a third career as a writer. In Home
Health, we are saying goodbye to Sarah Bousquet, LNA, who has been with us 22 years and Nancy Bijolle, LNA, who has
had an amazing 30 year career here!l | would like to express my sincere gratitude for their years of service to NCHC, our
communities, and our patients.

We finished FY 2018 once again in a strong financial position. Over the past year, not only were we able to provide a year-
end bonus to all qualifying staff for the second time in a row, but also recently paid off the one remaining outstanding
mortgage, leaving us completely debt-free. Northern Counties is better than ever, financially healthy with amazing staff
and a great leadership team.

While | feel very good about where we are today, it is bittersweet to realize that this will be my third and final annual
meeting as NCHC’s CEO as | move just next door to support another organization that | value and love. While | will miss
working with all of you on a daily basis, I am also certain that my Primary Care/Home Health perspective will strengthen
the relationships with our hospital partners and enable us to continue collaboratively meeting the needs of the
Northeast Kingdom, these communities that | am so passionately committed to serving.

Respectfully Submitted,

Shawn Tester, CEO of Northern Counties Health Care



Northern Counties Health Care, Inc.

Annual Report of the Treasurer - Fiscal Year 2018

The fiscal year ended March 31, 2018 was another very successful year for NCHC. Primary care continued
to post strong earnings, while home health posted a modest loss. Itis also worth noting these results were
achieved after paying out a second consecutive year-end bonus, totaling $255K among all employees.

Total operating revenues increased 3.9% from $23.3M last year to $24.2M this year. Operating expenses
increased 5.4% from $22.2M to $23.4M. There was an operating gain of S7T05K vs $1.1M last year. Including
other revenues, investment gains, and grant income used for capital acquisition, total net assets increased
by $1.09M vs $1.66M last year.

The primary care division reported revenue of $16.2M and an operating gain of S899K. Last year’s revenue
was $15.3M with an operating gain of $826K.

More encounters, higher reimbursement from Medicaid and Medicare, and higher grant revenue were

the primary drivers for success. Our patient count, as measured by UDS on a calendar year basis, also
increased, from 16,420 in 2016 to 17,844 in 2017, a nearly 9% increase year-over-year. It should also be
stated that financial success was not achieved at the expense of quality; we have improved in several
metrics from last year; cervical cancer screening and diabetes control in particular.

The home health division reported revenue of $7.96M and an operating loss of $83K. Last year’s revenue
was $8.0M with an operating gain of $369K. While the average hospice census for the year was 35, higher
than last year’s 33, it was not enough to offset $418K of increased operating costs. Annual payment
increases from Medicare and Medicaid are rarely high enough to cover normal inflationary increases. We
also saw a slight decline in Medicare home care episodes, from 841 to 823.

Our balance sheet is strong and still improving. This ensures that we can continue to invest in our mission
while weathering any short term challenges that the pending payment reform or other industry-wide
changes may create. Positive earnings and effective working capital management will allow us to pay off
our remaining mortgage in FY19. Northern Counties will soon be debt free!

A complete set of audited financial statements are available for public review at our administrative office
in St Johnsbury. We received an unqualified opinion from our independent auditors, which means our
financial statements are fairly presented in accordance with generally accepted accounting principles. As
a consequence of receiving federal grants, we are also required to conduct a compliance audit according
to government auditing standards. We received an unqualified opinion for that audit as well, and are
considered a low risk auditee.

Respectfully Submitted,

Thad Richardson

Treasurer
NCHC Board of Directors



Northern Counties Health Care, Inc.

Financial Summary - Fiscal Year 2017
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Northern Counties Health Care, Inc.

Key Measures of Patient Services

Medical Encounters
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Northern Counties Health Care, Inc.

Giving comes in many ways. Your generous donation of money, time, and energy are essential in helping us meet our Mission to provide
high quality, accessible, and patient-centered health care. Our donors help necessary programs become great, and ensure no community
residents are left without care. We are enormously grateful for the support we have received from our friends and neighbors in the

community.

Sidney & Marjorie Achilles
Norman & Rita Airoldi
Margaret Allard
Arthur & Ruth Allard
Sara Allen
Susan Allen
James & Susan Allen
John Allen
Dennis Anderson
Sharon & John Anderson
Norman & Betty Andrews
Anonymous
James & Jane Ashley
Richard & Laura Ashton
Michael & Marjorie Audet
Georgette Auger
Brooke Pierce Azalea Sun
Mary Bailey
Jean Bailey
Donna Baker
Yolande Bates
Allise Bayer
Edsel & Rita Bean
Douglas & Nancy Bedard
Daniel & Mary Bell
Martha Bennett
Paul & Elizabeth Bernhardt
Belinda Bernier
Francis & Gracia Berwick
Susan & Grace Beverly
Kevin & Nicole Biggie
LD Bliss
Gregory Boulos
Sandra Boyle
Virginia Boyle
Daniel & Doris Brodien
Alan Brooks
Norman & Aline Brosseau
Anne Marie Brown
Joan Bryant
Michael Bubar
Treny Burgess
Burke Mountain Resort
Kay Byrne
Cabot Creamery Cooperative, Inc.
Timothy & Patricia Carbonneau
Lois Cardin
Tracy & Lisa Carlson
Carol Chapter #16 O.E.S.
Steven & Tammy Carrier
Catholic Daughters Of America
Sally Chamberlin
Ralph & Bettye Chant
Kenneth & Ruth Chase
George & Frederick Churchill
Clemons Pond Association

Jeannie Clermont
William & Susan Clifford
Rod & Linda Clow
Francis Collins
Ellen Compton Foundation
Edward & Barbara Corey
James & Patricia Crocker
William & Alice Cruess
Cumberland Farms
Roger, Linda & Amy Damon
Jerry & Patricia Davis
Beverly Delnicki
Nancy & Robert Demers
Marvel Denis
Robert Derosier
Kathy & Vincent Diclemente
Ms. Donna Donna
Doug Murray Enterprises, LLC
Naomi Drown
Stephanie & Lydia Duadagno
Ronald & Madeleine Ducham
David & Donna Ducham
Suzanne & Jeannette Dunn
Bronwyn Dunne
Jessica Duquette
Frank Empsall
Robert & Jeannette Farmer
Ann & Family Fassett
Stephen & Martha Feltus
Janet & Family Fenoff
Gerald & Family Fenoff
Sandra Field
Bert & Fran Fissette
David Forbes
James Forest
Elaine & Stephen Fournier
KT & Michael Foust
Sandra Franz
Ronald & Donna Frigon
Larry Gadapee
Winona Gadapee
Richard & Carmen Gagne
Theodore & Nancy Gagnon
Louise Gallant
Anthony & Kate Gamboli
Karen Gammell
Annette Gann
Tom & Gail Garfield
Daniel & Robin Gauthier
Louis Gehlbach
Raymond & Family Gendron
Leslie Gensburg
George Jewelry
Meghan Gerstel
William & Dorrine Gilding
Judy Gilman

Doug & Sharon Gilmour
Bruce Grant
Ronald & Elaine Gray
Mark & Marjorie Greaves
Ms. Harbaugh Harbaugh
Ken & Kelli Hatten
Donald & Marcia Hayes
Annette Gann
Judith Heiden
George & Kathy Hemmens
John & Lisa Hewett
Robert & April Higgins
Terrie Highly
Hobo Railroad
Erton & Elizabeth Hudson
Joseph & Carol lodice
Lisa lodice
Lauren & Leonard Jarvi
Jay Peak Resort
Christine & Ted Johnson
Don & Elaine Johnson
Kenneth & Janet Johnston
Marilyn Jones
Darwin & Joanne Jurentkuff
Kerry & Jeannette Keenan
James Kellogg
George & Marie Kellogg
Theresa Kelsey
Ellen Kenny
Keurig Green Mountain Inc.
Peter & Shauna Kimball
Kinney Drugs
Celina Kitchens
Danny & Pamela Kvam
Colette & David LaChance
Daniel Lachance
Donald & Rita Laferriere
Frank & Rosalie Landry
Staci Lantagne
Robert & Ann Lawrence
Valerie Lehouiller
Ann Lemmon
Joan Lepore-Hushin
Mary & Family Letourneau
Littleton Coin Company
Thomas &Ann Lovett
Michael & Roylee Lovett
Janet & John Lucas
Michael & Marie Lumbra
Milton Lund
Daniel Magoon
Wayne & Family Majuri
Maple Grove
Betty Marquise
Massage By Tiffany
McCarthy Pools Corp.

Anne McClaughry
Richard & Linda McCrea
David & Marci McGinn
Everett & Martha McReynolds
Angelo & Marianne Micozzi
Nancy Miller
Robert & Cynthia Mills
Milne Financial Planning
Louise & Joseph Mis
Maurice & JoAnne Molleur
Janine Moore
Moore Maple Syrup
Harry & Claire Morrison
Andrea Mosomillo
Leslie Newland
Nextgen Advertising Inc.
Ken & Alice Nichols
Lanny & Rhonda Paris
Passumpsic Savings Bank
Sidney Allen Patridge Trust
Peacham Cafe
Kaija Percy
Patricia Perkins
Durward & Shirley Persons
Nancy Poulos
Archie Prevost
Price Chopper
Bryon & Janet Quatrini
Charles & Joan Racicot
Paul & Mary Randall
Mary & Scott Ready
Jane Redding
Richard & Patricia Reed
Paul & Marjorie Reed
Michelle Robinson
Christine Robinson
Frank & Kathleen Romeo
Carroll & Anita Rousseau
Duane & Nancy Royce
Steven & Crystal Rutledge
Nancy & Family Saidi
Barbara Sherrington Schultz
Jerry & Diana Senturia
Walter Sevigny
Charles & Kathleen Sjolander
Ms. Vera Sjolander
Steven Smith
Joan Smith
Marlene Somerville
Karen Spear
David & Family Spencer
Fredricka Stebelius
Sherry Sylvain
John & Stacy Taylor
David Taylor
Brad & Bonnie Taylor

The Boulos Company
The White Market
Town of Barnet
Town of Burke
Town of Concord
Town of Danville
Town of East Haven
Town of Granby
Town of Greensboro
Town of Groton
Town of Guildhall
Town of Hardwick
Town of Kirby
Town of Lunenburg
Town of Lyndon
Town of Maidstone
Town of Newark
Town of Peacham
Town of Ryegate
Town of Sheffield
Town of Stannard
Town of Victory
Town of Walden
Town of Waterford
Town of Wheelock
Earnest & Barbara Thurston
Christopher Towne
Sandra Ulmer
United Methodist Church
Normand & Family Veilleux
Vermont Compost Company, Inc.
Vermont Heating & Ventilation
Janice Wakeham
Francis Warren
Susan Watt
Weidmann Electrical
Technology, Inc.

Fred & Linda Wells
West Barnet Womens
Fellowship LTD
Lois White
Karl & Muriel Wieland
Cecil & Diane Williams
Paula Powers Witt
Jenny Rebecca Wolfson
Women'’s Fellowship of the
First Congregational Church of
Lyndonville
Nathalie Wood
Sally Wood-Simons
Jason & Laura Woodard
Dan Wyand
Craig Young
Thomas & Beth Ziobrowski

If you made a donation since October of last year, but your name does not appear on the list above, please accept our sincere apologies
and contact Marilyn Young-Bishop at 802.748.8116 or marilynb@nchcvt.org

Northern Counties Health Care, Inc. is funded in part through a grant from the U.S. Health and Human Services Administration.
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